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 Trust begins before transport 

Traceability is still too often reduced to the tracking of goods. In this traditional view, 
everything begins when the resource enters the supply chain. Systems then record 
transport, changes in custody, and successive destinations. While this approach meets 
flow management needs, it fails to address the fundamental question: why should this 
resource be considered trustworthy? 

In reality, trust does not emerge when the first truck leaves the extraction site. It begins 
much earlier, with the creation of a documentary identity. Before any ore can even 
move, it is necessary to know its origin, the parties that extracted it, the authorizations 
they hold, and the conditions under which the extraction is carried out. True 
traceability, therefore, does not merely track objects; it builds a documented history 
before the first physical movement takes place. 

 Identity always precedes movement 

No asset can be tracked unless it has first been identified. This obvious fact, often 
neglected, nevertheless constitutes the first principle of any trust architecture. 

The identity of a resource is not limited to a number or a code. It combines the original 
site, authorized cooperatives, authorized operators, administrative authorizations and 
all the information which makes it possible to establish its legitimacy. 

In a responsible mining sector, the first object of trust is therefore not the ore itself. This 
is the mining site. Before any extraction, it must be identified, qualified and recognized 
by the competent authorities. The cooperatives involved must also be registered and 
their authorizations verified. 

This logic completely reverses the traditional approach: it is no longer the ore that 
creates trust, but the trust placed in the site and the actors which then makes it possible 
to identify the ore. 

 The first NFT is not a token 

Once this identity is established, a new phase can begin: the creation of the first NFT. 
Contrary to popular belief, this NFT is neither a title of ownership nor a mere digital 
asset. Above all, it serves as the resource's documentary record. It links together all the 
foundational information: the site's identity, the cooperative, permits, extraction 
context, date, initial inspections, and the parties initially responsible. 

From that moment on, every event enriches this record. Inspection. Weighing. 
Transport. Certification. Refining. Each operation adds new evidence without ever 
breaking the documentary continuity. The NFT thus becomes the permanent 
repository of the resource's identity; it chronicles the resource's history rather than 
simply representing its value. 

 Tracking an object is not enough 

A supply chain allows you to know where a resource is located. A chain of trust 
answers a much more ambitious question: why can it be trusted? 
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Physical movement is ultimately just one event among many. What truly matters is 
the evidence accompanying each step. Extraction generates evidence. Weighing 
generates evidence. Inspection generates evidence. Certification generates evidence. 

Each event is timestamped, attributed to a specific actor, and linked to the initial 
documentation file. Trust, therefore, stems not from a single document but from the 
consistent accumulation of successive pieces of evidence that tell the resource's entire 
story. 

 Blockchain protects evidence 

Blockchain is often presented as the heart of new digital architectures. In reality, its 
role is much more specific. It does not create resource identities, documentary events, 
or the checks performed by stakeholders on the ground; rather, it safeguards their 
integrity. 

Each piece of significant evidence can be timestamped, linked to preceding entries, 
and rendered virtually tamper-proof. Any attempt at alteration becomes detectable. 
Blockchain does not, therefore, generate trust itself; instead, it guarantees that the 
evidence underpinning that trust remains authentic over time. This distinction is 
crucial. Governance produces the evidence; blockchain protects its integrity. 

 The actors generate trust 

Proof is only valid if its originator is trustworthy. Certification is only meaningful if 
the certifying body is authorized. A weight measurement is only valid if the operator 
is identified. An authorization is only credible if it originates from a competent 
authority. 

This is why digital identity is itself becoming essential infrastructure. Solutions like 
WorldKYC make it possible to link each actor to a verified identity, specific 
authorizations, and the responsibilities they assume within the system. The chain of 
trust thus becomes a chain of accountability. Each actor signs, assumes responsibility, 
and leaves a verifiable record of their actions. 

 Each transfer becomes a transfer of responsibility 

In a traditional architecture, a shipment represents the physical movement of goods. 
In a trust-based architecture, it also constitutes a transfer of responsibility. As the 
resource moves from a cooperative to a carrier, and then to a laboratory, refinery, or 
regulatory authority, each party becomes accountable for the phase it handles. 

Logistics documents thus take on a new status. An Airway Bill no longer merely 
proves that a package has been shipped; it also demonstrates who was responsible for 
it—and when, under what conditions, and up to which recipient. Logistics thereby 
becomes a genuine legal chain. 

 Transform without breaking continuity 

During its life cycle, the ore changes shape several times. He becomes focused. Then 
ingot. Then refined ingot. Finally marketable product. 
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These transformations could break the chain of traceability. Instead, they become new 
pieces of evidence. Each new state remains linked to the previous one through a 
documentary relationship of lineage. The system thus preserves a complete record of 
the resource, regardless of the physical transformations it undergoes. The 
documentary history remains unbroken even as the material itself evolves. 

 The Product Passport makes trust visible 

After dozens of documentary events, one question remains: how can this information 
be made actionable? 

The Product Passport addresses precisely this need. It does not create new evidence; 
instead, it organizes what already exists: origins, transformations, inspections, 
analyses, certifications, and responsibilities. 

This gives the user a consolidated view of the entire documentation chain. The 
passport becomes the visible interface of a much broader architecture of trust. 

 A new governance architecture 

When considering the system as a whole, one thing becomes clear: traceability is no 
longer merely a logistical function—it is evolving into a governance architecture. 

Each component plays a specific role. GoldConnect establishes the documentary 
identity. The NFT opens the digital file. Blockchain ensures the integrity of the 
evidence. WorldKYC secures the identities of the parties involved. VLink links 
documents without duplicating them. TrustSignal orchestrates governance rules. 
FraudTrack contributes to continuous monitoring. 

Together, these building blocks transform a series of independent documents into a 
genuine chain of trust. 

 From traceability to trust governance 

True innovation, therefore, does not lie in the ability to track ore throughout its 
journey. It lies in the ability to produce, organize, preserve, and link the evidence 
demonstrating its origin, its compliance, and the responsibilities assumed at each stage 
of its lifecycle. 

This evolution extends far beyond the mining sector. It heralds a new generation of 
digital infrastructure in which trust becomes a strategic asset. Traceability ceases to be 
a tool for retrospective oversight and becomes a permanent governance mechanism. It 
is precisely this shift that paves the way for a digital financial system based not merely 
on the flow of value, but on the flow of objectively demonstrable trust. 

 
 


