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governance issue
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@ July 22, 2026: a paradigm shift

On July 22, 2026, the United Nations Security Council held a high-level debate on
natural resource governance in the eastern Democratic Republic of the Congo. At first
glance, this meeting might have appeared to be a continuation of earlier discussions
regarding regional conflicts and the illicit exploitation of minerals. Yet, it marked a far
more profound shift.

For the first time, the traceability of natural resources was no longer addressed merely
as a commercial or customs requirement. It emerged instead as an instrument for
peace, international security, and global governance. This shift in perspective
represents perhaps one of the most significant developments of recent years. It
signifies that the way a state identifies, documents, and governs its resources has
become a factor in regional stability and international trust.

@ Natural resources are no longer just assets

For a long time, minerals, forest resources, and environmental assets were viewed
primarily as drivers of economic development. Their value was measured chiefly by
their contribution to exports, government revenue, or industrial activity.

Today, that perspective is no longer sufficient.

When they slip beyond public control, natural resources can fund armed groups, fuel
illicit trafficking, undermine institutions, and prolong conflicts. Conversely, when
properly identified, documented, and governed, they become drivers of stability,
investment, and sustainable development.

The issue, therefore, is no longer simply about generating more wealth; it has become
a question of governance.

@ Security now depends on proof

This evolution is profoundly transforming the very concept of security. In the past,
securing a supply chain meant essentially protecting mining sites, convoys, or borders.
In the future, security will rely just as much on the ability to produce reliable evidence.
The ability to demonstrate the origin of a mineral. Identify the actors who extracted it.
Verify the checks performed. Trace the successive transformations. Establish the

responsibilities of each party.

In other words, build a continuous chain of documentation. Under this new approach,
trust becomes a direct result of the quality of available evidence.

@ From compliance to governance
Early traceability systems were primarily designed to meet the requirements of

international markets. They addressed customs procedures, certifications, and due
diligence obligations.
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This logic remains necessary, but it is no longer sufficient. The information now
accompanying a resource is also of interest to governments, banks, international
organizations, investors, and regulatory authorities.

Traceability thus ceases to be merely a compliance tool; it becomes a governance
infrastructure.

@ An evolution years in the making

The Security Council debate did not emerge overnight. It is the culmination of years
of reflection on the limitations of traditional traceability systems.

Studies on natural resources have increasingly shown that a series of independent
certificates could no longer meet the new demands of states and markets.

A comprehensive overview became necessary—along with documentary continuity
and a constant capacity to produce evidence. This evolution is gradually shifting the
approach from one of sporadic checks to one of continuous governance.

@ Viewing resources as a system

This new approach also changes how natural resources are viewed. They are no longer
merely raw materials destined for extraction and sale; they are becoming complex
systems.

Each resource involves a multitude of stakeholders: government agencies,
cooperatives, transporters, laboratories, refineries, financial institutions, and

regulatory authorities.

Every stage generates information that helps build trust. Consequently, the value of a
resource depends as much on its documented history as on its physical qualities.

@ The "solution country"

This evolution is also transforming the role of producer nations. For a long time, they
were often viewed primarily through the lens of risks associated with conflict, illicit
trade, or corruption.

Digital governance opens up a different perspective. A state capable of organizing
resource traceability, identifying stakeholders, producing reliable evidence, and

ensuring documentary continuity becomes a trusted partner.

The concept of the "solution country" thus takes on its full meaning. Wealth no longer
lies solely in available resources; it also lies in the quality of their governance.

@ Traceability now creates value

For years, tracking ore essentially meant knowing its route. Today, that information is
no longer enough.

Trust is built on evidence: every extraction, inspection, transport step, processing
stage, certification, and transfer of responsibility.
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Together, these elements form a digital record that stays with the resource over the
long term. Value creation, therefore, no longer stems solely from the product itself; it
also derives from the quality of the information demonstrating its origin, authenticity,
and compliance.

@ The documentation chain is becoming public infrastructure

This evolution reflects a new reality: the documentation chain is no longer merely a
tool serving a single company; it is becoming public infrastructure.

Government agencies, judicial authorities, oversight bodies, banks, investors, and
international partners can all now rely on a shared set of records.

This common architecture simultaneously strengthens transparency, legal certainty,
regulatory compliance, and the credibility of public policy.

@ From evidence to governance

This is arguably the most significant shift. The evidence generated throughout a
resource's lifecycle is no longer used solely to satisfy audit requirements; it becomes a
tool for decision-making,.

Public authorities can better steer their policies. Investors have access to more reliable
information. International partners gain confidence. Markets become more
transparent.

Governance thus relies less on declarations and more on the ongoing ability to
produce, share, and verify evidence. Trust gradually becomes an inherent property of
the system itself.

@ A new responsibility for States

The Security Council debate thus marks a new phase for producer nations. Their role
is no longer limited to issuing mining permits, collecting royalties, or monitoring
physical flows.

They are becoming the architects of national infrastructures built on trust. They must
organize the identification of stakeholders, ensure the continuity of documentation,
and safeguard the evidence. Ensuring operational transparency. Strengthening the
credibility of their institutions.

In a world where trust is becoming a strategic resource, a state's ability to manage the
evidence associated with its natural wealth is becoming a decisive factor for
sovereignty, economic attractiveness, and international stability.

@ From traceability to international security

The debate of July 22, 2026, marks far more than an evolution in traceability policies;
it signals a paradigm shift in the global governance of natural resources. Henceforth,
a state's stability depends not only on its ability to administer its territory but also on
its capacity to manage trust. By organizing resource identification, the generation of
evidence, documentary continuity, and digital governance, states are creating the
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conditions for a new form of collective security. Traceability thus ceases to be a mere
technical tool; it becomes a strategic infrastructure serving peace, economic
sovereignty, and international trust.
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