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 AXIS : The real challenge begins now 
 
The AXIS program is entering a new phase. After presenting a financial architecture 
linking physical resources, digital assets and banking infrastructures, the question is 
no longer theoretical: how to transform this system into an operational reality? 
 

 The transition from concept to institution 
 
Many innovative financial projects remain at the vision stage. Not because their 
mechanisms are inconsistent, but because they fail to cross a crucial threshold: that of 
institutional integration. 
 
In the case of AXIS, the challenge is no longer solely technological. It has become 
institutional. To truly function, the system must be convincing: 
 

 Banks 
 Regulators 
 Public authorities 
 International financial infrastructures 

 
The challenge is therefore no longer simply to create digital assets. It is to demonstrate 
that they can be integrated into existing environments without causing systemic 
disruption. 
 

 Why SWIFT is changing how the project is read 
 
A key part of this strategy rests on a fundamental choice: not to bypass global financial 
infrastructures, but to connect to them. 
 
In this context, SWIFT plays a central role. The network currently connects thousands 
of banks worldwide. For AXIS, this represents much more than a technical tool. It 
constitutes: 
 

 Immediate access to the global financial system 
 A standard recognized by institutions 
 A lever of international credibility 

 
The strategic shift is significant. Many blockchain projects seek to create parallel 
infrastructures. AXIS adopts a different approach.: 
 

 Utilize existing networks 
 Integrate with established standards 
 Build continuity rather than disruption 

 
This approach reduces institutional friction. It also helps to avoid the technological 
isolation that weakens many digital projects.. 
 

 Banks are once again becoming central 
 
Another distinguishing characteristic of AXIS is that the system does not seek to 
eliminate banks. On the contrary, it reinforces their role in organizing flows. Banks 
become: 
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 Asset distributors 
 System access points 
 Liquidity providers 
 Institutional integration actors 

 
This logic fundamentally changes how we understand the project. 
 
The goal is not to replace the banking system. It is to gradually transform it from 
within. The distinction between issuance and distribution then becomes essential. 
 
The issuance of assets falls under a sovereign or institutional logic. Distribution, on the 
other hand, relies on banks, which ensure the circulation of the system within the real 
economy. 
 
This separation structures trust: 
 

 The state guarantees legitimacy 
 The banks ensure operability 

 
 The real problem: trust before the transaction 

 
Most financial infrastructures verify transactions after they are executed. Traditional 
blockchains also operate according to this logic: 
 

 The transaction is recorded 
 The check then takes place 

 
However, this approach has a significant limitation in regulated environments. A 
blockchain can prove that a transaction occurred. It does not guarantee that it should 
have occurred. This is where one of the most fundamental components of AXIS comes 
into play: the Trust Signal.  
 

 The Trust Signal: a validation infrastructure 
 
The system introduces a pre-validation layer located between the initiation and 
execution of the transaction. Its function: 
 

 Verify identity 
 Check compliance 
 Apply governance rules 
 Assess risks before validation 

 
 The change is major 

 
Trust no longer relies solely on external controls or human intermediaries. It is 
becoming programmable. In other words: 
 

 The transaction is no longer merely recorded 
 It is conditioned before its execution. 
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This shift transforms the very function of the financial infrastructure. The blockchain 
ceases to be merely a ledger. It becomes an active system of decision-making and 
control. 
 

 Hybrid governance 
 
This development immediately raises another question: who controls the system? In 
AXIS, governance is based on a hybrid model combining: 
 

 Public actors 
 Banks 
 Private partners 
 Technical operators 

 
The State retains a central role in: 
 

 Strategic definition 
 Resource management 
 Legitimacy of instruments 

 
Central banks, for their part, intervene more as validation and supervisory authorities 
than as mere issuers of currency. 
 
This point is important. Sovereignty no longer rests solely on the issuance of currency. 
It now depends on the ability to organize: 
 

 Rules 
 Flows 
 Validations 
 Trusted infrastructures 

 
 Why the rollout will be gradual 

 
AXIS cannot be deployed through abrupt disruption. Financial systems evolve 
through gradual integration. The strategy presented is therefore based on several 
principles: 
 

 Deploy in stages 
 Start with targeted use cases 
 Leverage pilot institutions 
 Gradually build the network effect 

 
This approach allows: 
 

 To limit risks 
 To test mechanisms 
 To adjust infrastructures 
 To build institutional trust 

 
Small and medium-sized banks play a key role here. Less constrained than large 
international groups, they often have a greater capacity for adaptation and 
experimentation. They can become: 
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 The first adoption relays 
 The entry points of the system 
 The diffusion accelerators 

 
 The real areas of tension 

 
However, the project still faces several structural challenges.  
 
è Regulation - Current regulatory frameworks remain built around classic categories: 
 

 Currency 
 Financial asset 
 Crypto-asset 

 
But AXIS combines these dimensions in a hybrid architecture that is difficult to 
classify. This situation creates: 
 

 Legal uncertainties 
 Regulatory complexity 
 Institutional adaptation needs 

 
è Initial credibility – Every system must cross a critical threshold of trust. Institutional 
actors do not commit to a technological promise alone. They wait: 

 
 Operational proof 
 Functional pilots 
 Stability guarantees 

 
Credibility is built gradually. 
 
è The risk of complexity – Architectures combining finance, governance, blockchain, 
and international infrastructures quickly become difficult to understand: 
 

 Complexity slows adoption 
 Misunderstanding reduces trust 
 Readability is essential for dissemination 

 
The challenge, therefore, is to maintain a structured architecture while making it 
understandable for decision-makers. 
 

 The first signs of reality 
 
Despite these tensions, several signs indicate that the project has entered a more 
concrete phase. Institutional partners are beginning to show interest in the model. Pilot 
projects are being structured. The system is also gaining visibility in certain 
international financial forums. 
 
These signs remain preliminary. But they indicate a significant shift: 
 

 AXIS is no longer just a theoretical architecture 
 It is becoming an object of real-world experimentation 
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 The decisive factor: the network effect 
 
Like all financial infrastructures, the system's power will depend less on its technology 
than on its cumulative adoption. Each new connected institution increases: 
 

 Exchange opportunities 
 The flow of liquidity 
 The overall utility of the network 

 
The network effect then becomes the true driver of scaling up. Beyond a certain 
threshold, the system might no longer appear as a peripheral alternative, but as an 
integrated component of the financial landscape. 
 

 Conclusion: Programmable finance is becoming a reality 
 
AXIS likely reveals something larger than a simple tokenization project. The program 
illustrates the gradual emergence of a new generation of hybrid financial 
infrastructures: 
 

 Banking 
 Digital 
 Regulated 
 Programmable 

 
In this context, the central question is no longer solely about money or assets. It 
becomes: how to build trust in financial systems capable of integrating rules, 
validations, and the real-time circulation of value? 
 
This is probably where the real transformation currently underway lies.  
 
 
 
 


